MINUTES
TOWN OF MIAMI
JOINT CITY OF GLOBE & TOWN OF MIAMI

WORKSESSION
MONDAY, MARCH 19, 2018 AT 5:30 PM

1. CALL TO ORDER:
Mayor Dalley calls the meeting to order at 5:45 pm.
2. ROLL CALL:

City of Globe: Mayor Gameros, Vice Mayor Stapleton, Councilmember Rios,
Councilmember Johnson and Councilmember Alderman.

Town of Miami: Mayor Dalley, Councilmember Castaneda, Councilmember Medina
and Councilmember Mancha II.

3. INVOCATION: All present.
4, PLEDGE OF ALLEGIANCE: All present.
5. BUSINESS:

A. Information and discussion only:

1. Presentation by the Lions Club International Foundation (LCIF) to Capstone for
the Globe-Miami Cares Project.

Globe Lions Club gives a brief presentation regarding Lions Club International Foundation for
the Globe-Miami Cares Project. Globe Miami Cares was created to help raise funds to help
Houston and Florida natural disaster victims. Comments on the funds raised and donated by
the Pinto Valley Mine. Brief overview on the amount of money raised and causes they have
helped with the funds. Globe Lions Club presents Ms. Anna Petty of Pinto Valley Mine with a
plague to show their appreciation Pinto Valley Mine and her participation and dedication to their
cause.

2. Partnerships:

a) Joint Globe/Miami Arizona League Booth.
Open discussion and comments regarding the cost of having a booth at the Arizona League of
Cities and Towns Annual Conference. Discussion regarding the purpose of having a joint booth
at the conference; to showcase our towns. Brief discussion on the deadline to secure a booth.
Brief discussion on what to hand out; items from City of Globe and Town of Miami.
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b) Globe-Miami sponsored events.
Discussion regarding the Miami Centennial Celebration dinner and how successful it was and
how nice it was to have people from both communities coming together to celebrate that event.
Discussion regarding having a Globe/Miami dinner and dance to bring the communities
together and have a good time.

c) Intergovernmental Agreements.
Open discussion and comments on the sales tax issue which retail businesses located in Globe
were paying sales tax to the Town of Miami in error. Globe worked with Town of Miami so that
Miami would be able to make payments to the City of Globe in repayment of the sales tax
received from those businesses. Discussion regarding this being an issue in the past and that
they are working on a solution so that this does not happen again. Brief discussion regarding
this being a collaborative effort between City of Globe and Town of Miami to agree to an IGA for
the repayment.

d) Economic Development.
City of Globe comments that they have developed an Economic Development Department.
Open discussion and comments on funding and grants to help with the economic development
of the City of Globe and surrounding area. Brief discussion on the economic development
efforts of Miami Genesis and efforts to make improvements to the Town of Miami. Discussion
regarding including local organizations in the economic development; they are a great asset to
the community.

3. Blight Forum update.

Globe Code Enforcement Specialist Michelle Yerkovich reports on the Blight Forum she
attended Superior. Ms. Yerkovich reports on some of the issues and projects she has been
working on in the City of Globe. Open discussion and comments on blight issues in both towns.

4. Highway 60 cleanup.

Open discussion and comments regarding the Highway 60 corridor cleanup campaign.
Discussion regarding business code violations and the need to enforce them to keep the
highway business areas clean and beautify the highway businesses. Discussion and
comments on picking up trash and spring cleaning the businesses along highway 60; keeping
the corridor attractive. Comments on Freeport's cleanup efforts and ADOT's efforts in cleaning
up the corridor. Brief discussion regarding the Central Heights and cemetery cleanup. Brief
discussion regarding Freeport renovating the golf course and country club.

5. Pool Updates:

a) Regional Aquatic Center update.
Brief update on the progress of the regional aquatic center project. Discussion regarding hitting
a snag with getting the tax issue to pass legislation. This will set the project back about a year,
but they are not giving up on the project. |
b) Miami Hostetler Pool update:
Brief update on the structural review and cost to make the repairs needed to the pool.
Discussion regarding raising the funds in time for the pool to open this summer. Discussion
regarding working with the mines to get donations as well as other local businesses and
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organizations. Discussion regarding how long it will take to make the repairs and if it will be
done in time to open for the summer; yes it will be done in time. It is stated that whatever funds
that are not raised to pay for the pool repairs, United Fund will donate the difference to ensure
that the Hostetler Pool opens this summer.

6. Summer Youth Employment:

District Supervisor Humphrey comments on the Gila County Youth Work Program. Discussion
regarding expanding the Program to the City of Globe and Town of Miami. Open comments
and discussion regarding Gila County funding the Youth Work Programs for the Town of Miami
and City of Globe. There will be an IGA for each municipality to review and approved to the
program and then the details will be worked on after everyone agrees to the program.

7. Preparing Our Children: Repairing Our Economy; Education Study Grant:

Open discussion and comments regarding the quality of education in our community. Brief
discussion regarding several grants that have been applied for to create an educational study
master plan. The school districts have been very cooperative in this effort and have agreed to
work together to bring the best opportunities to our children. Brief discussion regarding Mr.
Lineberry of Miami High School being very instrumental in the grant application and supporting
the community. Discussion regarding Miami High School doing some amazing things and will
be making a presentation to the Miami Council regarding what they have done and are currently
working on.

8. Upcoming events and opportunities:
City of Globe Mayor Gameros reports on their upcoming events; dates and times. Miami Mayor
Dalley gives a brief update on the Town of Miami’'s upcoming summer events.

6. ADJOURNMENT: 7:39 p.m.

CERTIFICATION:

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the
Joint Globe-Miami Work Session held on the 19t day of March, 2018.

I further certify that the meeting was duly called and that a quorum was present.

DATED this 26t day of March 2018.

Karen Norris, Town Clerk

APPROVED:

Darryl Dalley, Mayé6f
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